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Housekeeping

» Meeting Purpose

» Public Meeting Details

» This presentation is being recorded and will be uploaded to the project’s
Virtual Meeting Room (VMR) by June 18, 2021

» The project survey is open until June 27, 2020

» Send additional questions to marnold-vhb@itsmarta.com or
publichearinginfo@itsmarta.com



mailto:publichearinginfo@itsmarta.com

Agenda

» Project Overview
» Engagement Activities to Date
» Alignments and Modes Evaluated

» Evaluation Process and Results
» Polling questions

» Stations Planning and Types

» Next Steps



Campbellton Corridor Overview

6-mile corridor
Oakland City MARTA Station to
Barge Road Park & Ride

Route 83 Campbellton Road is
2nd busiest of all MARTA bus routes

High demand demonstrates a need for a
faster, more frequent, higher-capacity
transit

Project will increase bicycle _ _ _
and pedestrian safety and access Premium modes considered:

Serves: Oakland City Station,
Fort McPherson, and Greenbriar Mall

mwm Bus Rapid Transit (BRT)
Project is funded by a half-penny More

MARTA sales tax mﬁm Light Rail Transit (LRT)




Project Timeline

WE ARE HERE Q Locally Preferred
Alternative (LPA) Selection

Alternatives Summer 2021 Begin
Definition Service
Spring — Fall 2020 What is an LPA? 2028
Community’s preferred transit mode and route Begin
that best meet the project goals and needs. The Service
Detailed LPA will be selected based on detailed evaluation 2031
Existing Evaluation and public input.
Conditions Winter 2020 —
Fall 2019 Spring 2021
BRT DELIVERY

;.ALTE RNATIVES ANALYSIS

Environmental Studies | Final Design | Construction

LRT DELIVERY »

, . Y
Alternatives Analysis Process:
» Define project goals and understand needs
» Examine potential transit modes, routes, stations, and transitways
» Identify the LPA through detailed evaluation and community input )




Who Has Been Engaged?

People Engaged People Engaged
In-Person in 2019 Virtually in 2020

Neighborhood

Pl i Greenbriar
Key Units Mall
Stakeholders [ ) 000
Engaged (U @ i -
(To-Date) City Council Invest Fort Mac

Members Atlanta

Ongoing public and stakeholder input will be sought as the
Campbellton Corridor Transit Project moves forward.



What We Heard From You

TOp_ 3 Improve transit Increase access Promote
PrOjeCt travel times to high-capacity transit-supportive
Goals and reliability transit development

Public Input Showed Strong Support For

Both BRT and LRT

Faster project delivery

Transit operating in dedicated lanes

Redevelopment and enhanced pedestrian environment
Greenbriar, Oakland City, and Delowe are priority station areas

Safe transit access for seniors and disabled residents

vV v Vv Vv Vv Vv VY

Minimizing impacts and disruptions to residents and businesses




Why Build the
Campbellton Corridor Transit Project?

A high-capacity transit investment will help achieve:

A faster, more reliable transit
option

Growth in economic
development and jobs

Greater mobility for residents to
access employment opportunities,
education, affordable housing,
and other essential services

Stronger regional transit
connectivity




What are the Needs?

High Transit Demand Increased Need for Safety and Access

2nd Highest I Sy Annual 2 to 5 lanes
MARTA Ridership 41 0 Crashes varying roadway
geometry
.Rcﬂe%. _ 4! 500 City of Atlanta’s
® O Riders per day High Injury Network

Mobility Needs of Transit Dependent Populations Opportunities for Economic Growth
Poverty i HALF of households out _
4 spend more A 1 of 4 Commer9|a|
15% th <> properties
o an 0 4 ) 3
30 %o 3 Yo P 4« are vacant or
- underutilized

Senior Population of income on housing




Proposed Alignments and Stations

» Oakland City Station
to Westgate area via
Campbellton Road

» Western segment Oakiand City

proposed to Ben Hill/
Barge Road Park & Ride:

» BRT via Greenbriar

MS Amid ueyjodosapy

P a r kwa y Lakewooo/FT. McPHERSON
» LRT via new, exclusive o\
transitway over Langford E e . "
- Ben Hill Greenbriar LRT ¥ £ Headiang p,
Parkway and |-285 BargeR; A B / LEGEND ™
N d stati Park & Ride Greenbriar BRT O E%e;‘\tlia' Sta“‘tms
» Nine proposed stations AN = GRT Algnment
with two options for vl R
Greeﬂ bl’lar Ma” iztrll\jlstlfg:r:;r)ace
\_ Y




BRT/LRT Comparison

Mode Characteristics I Bus Rapid Transit (BRT) Q Light Rail Transit (LRT)
Rubber-tire vehicles operating on Steel-wheel vehicles operating on tracks

General Description dedicated transit lanes for faster and embedded within roadway and powered
more reliable service than regular bus by overhead electric cable

LT G MIGET: Teeelecs o - e

Capacity TN —AaTamGieTeh

Up to 120 people canfit on each BRT bus Up to 200 people canfit on each LRT train
Shared Characteristics
Frequency @ Every 10 Minutes
Station Spacing O O ® Every Half Mile on Average
i . N Enhanced ? Off-Board A Real-Time %" ADA
Statlon Amenltles J_'_I! iir:\eeltiei:i:s \ i I(::éca:lﬁieection sais ﬁni;g\lf::ation L Q:f:esjlglliﬂorms




Transit Alternatives Evaluation Process

Tier 1 Analysis Tier 2 Analysis

High-Level Detailed Alternatives Evaluation
Alternatives Definition Alternatives Evaluation + Community Support

Travel time Engineering Q
Reliability Traffic impacts Q

Safety Property impacts

<

High-level costs Federal funding potential

Community impacts Detailed costs

Public & Stakeholder Engagement o WE ARE HERE
()==1% In-Person Engagement 1% Virtual Engagement (2" Virtual Engagement



Overview of Tier 1 and Tier 2 Activities

) WE ARE HERE

High-Level Detailed
Alternatives Definition Alternatives Evaluation
Where and how will transit operate? To understand tradeoffs between travel Public input
» Dedicated Lanes vs. Shared Lanes times, community impacts, and costs necessary to
» Center Running vs. Curb Running _ — select the
Transitway Alternatives BRT Altern g Qﬁﬁ Q Localy
: s o Preferred
» Curb running == - i
@ @ @ @ dedicated lanes along Alternative
Conclusions most of Campbellton Road* (LPA)
» A combination of dedicated and shared » Dedicated lanes on Greenbriar Parkway
lanes best balance benefits and impacts LRT
» Center and curb running are both feasible LRT Alternative = Q Qﬁ
Which mode works best with each » Center running &
transitway? dedicated lanes along
most of Campbellton Road
Bus Rapid Transit (BRT) Light Rail Transit (LRT) » Exclusive transitway via new bridge over
e Tl Tl 1 ) — Langford Parkway and [-285

*Allows right turns to access businesses



BRT Alternative at a glance a2
((Shared Lanes 30%at coridor -
N\

Transitway: Curb Dedicated Lanes 7 -
: A : & G, o b W, s, W, A

Alignment: 6 miles and 9 stations &%, “ens, %QN KN w, O, %‘% /h“"’/,e%‘"ﬁf;e"a

Service: Every 10 minutes weekdays W

Vehicle: Battery Electric Articulated Bus

Travel Time & Property T
N Cost & Timeline
Reliability Impacts Access Impacts
Needed for .
C truct
<\ 20 )8 e 400
1 9 From lanes and N\ : o
stations .\ Restricted MILLION
S Oakland City ACRES g " Reduction in
Driveways
Station to Barge auto speed 5
Road P&R Al |
5 A Enhanced MILLION nua .
Existing bicycle/pedestrian Operating Costs
0 MARTA environment
0 Garage Driveway Time to Deliver
Faster than current used to store Closures* t
times on Route 83 and maintain o
buses L YEARS

*Impacts mostly Greenbriar Pkwy




LRT Alternative at a glance Q Q 2
[Exclusive Transitway: 23%ofcorridor] [ Shared Lanes: 30% of corridor ‘ -
N\ T\

g

Transitway: Center Dedicated Lanes G ==C = =
i . i i S G, , &) 4, . Oe/ h’,‘, L
Alignment: 5.5 miles and 9 stations Ge,”éy,/ %”6,~ @%e ", ///"94% C /°‘% Ve 4&,'? ey
. - e 57 “ap % “ 7o, op. M oGy
Service: Every 10 minutes weekdays R p o4 So,, s%@
%

Vehicle: 80-foot train like Atlanta Streetcar

Travel Time & Property T
ey Timeline
Reliability Impacts Access Impacts Cost & Time
::;izfe?r 0 Construction 3 0
Cost 4
1 6 Erol 1 2 lanes and 1 44 e 29 A) y
MINS Oakland City ACRES stations Re_stricted Reduction in MILLION
Station to Barge Driveways auto speed 1 3
Road P&R Annual
' e ol r:::tln Costs
New rail bicycle/pedestrian P 9

440/0 faCi"ty 1 2 snvicniE Time to Deliver

needed to
Faster than store and y—— Drivewsy
. A Closures to
current times on maintain
Route 83 trains YEARS




Driveway Access Impacts

Commercial Driveway Residential Driveway
' i : - ; i Both BRT and LRT extend from Oakland City

Station to Ben Hill Station. This map represents
the center running segments of each mode and

their impact on driveway access.

Fort McPherson () Oakland City

Venetian Dr

» Center running transit
modifies how vehicles

Fort McPherson

LRT on Campbellton Rd
would modify 144 driveways
to “right-in/right-out” only

is Mill—2

access and operate along
the corridor WEZZ"Delowe
» Medians restrict driveway YMCA ¢ o Lakewoon/Fr. McPHERSON
access to “right-in/right- ) g g T
out” Only %; E Langford Pkwy /LEGEND \
» Left turns cannot be = BRT on Greenbriar Pkwy O zzt;r;tt')ae'"?;itggrsﬂdor
made except at Ben Hill MDU/_d m_Od’f}./ 20 drivevays ——— Residential Driveways
signalized intersections 536 Ra w = fo “right-in/ right-out” only —— Commercial Access .
Park & Ride e | RT Center Running Transit
=== BRT Center Running Transit
Streams
C.- MARTA Heavy Rail /

Greenbriar
Mall




Summary of Tier 2 Analysis OO0

Better Lower
Performing Performing

Tier 2 Analysis BRT Curb Running Qﬁﬁg LRT Center Running [, HR=

Travel Times and Reliability

Which provides a faster trip? (one-way) ) 19 minutes ') 16 minutes
- i High reliability Higher reliability
?
welielnlks G gt ‘/ (nearterm) Qz (neartermandlong term)
Changes to the Corridor
Which will slow down speedingdrivers ) 8% reduction (to 24 mph) ‘ 29% reduction (to 19 mph)

more?
How will this affect access to

businesses? 20 driveway restrictions @) 144 driveway restrictions
E;)\ilvmn;:gtllgf?adjace nt properties will ® 2:cres . 12 acres
Resources Required
How much will it cost to build? (2021$) Q, $100 million @) $340 million

$ How much will it costto operate? (2021$) Q $5 million annually Q $13 million annually
How long will it take to deliver? @) 5-7years ) 8-10years






Delowe LRT Center Station




Transit Station Area Plan Overview

Barriers &
Opportunities

Fall 2019

Public Meeting #1 Public Meeting #2 Stakeholder Meetings Public Meeting #3

Summer 2020

 Shared existing conditions
findings station locations
 Asked for confirmation of « Asked for confirmation of

existing conditions on the transit station types
corridor

 Asked for feedback on
initial barriers and
opportunities identified in
the corridor

* Presented key takeaways
from transit station area
analyses for confirmation

« Presented proposed transit ~ * Presented transit station

WE ARE HERE (

Station Preferred Station
AreaPlans AreaPlans

Winter/Spring 2021 Spring 2021

» Share fransit station area
plans for public feedback
and confirmation

 Feedback from the public
will be used to develop a
final “preferred” plan for
each transit station

area plan alternatives for
feedback from MARTA
and City of Atlanta

Presented to major
stakeholders and NPU
leadership for feedback
and direction to develop
preferred alternatives



What We’ve Heard From The Community

Key Takeaways
» Love that rapid transit will enhance connectivity

» Wider, safer sidewalks are a priority
» Implement rapid transit as

» Stakeholders want to see the Livable Centers Initiative (LCI) plan visions
come to fruition. Projects should help build neighborhoods

» Many stakeholders in the area are
» There should be a range of policy options and collaborative partners

» The community is excited and optimistic about transit



How were Transit Station Locations Identified?

Previous Planning Efforts Existing Conditions along the Corridor

Studied Previous Analyzed Existing &
Plans & studies future Zonin : 2
alongthe @ @ Analyzed 9

Mea® reedback & Activity centers

Opportunities for Investment

Connectivity and Mobility Needs in the Corridor

highest pe
2 nd : : Underutilized and
MARTAridership  Focus on stops vacant properties can

Wit HI h support new
m ridership g investment inTO D
O @




Transit Station Area Types

9 Potential Station Locations

» Stations are located
approximately every half mile,
with a unique mix of land uses,
activity, and development

» Stations have been grouped
into four “station types,” with
similar planned levels of
density, land uses, and transit
station amenities

Fort McPherson Oakland City

Venetian Dr /=

Wlllowbrook

MS Amid uepjodonepy

Fort McPherson

a 5 o
Harw YMCA 2 &
) B 8

Lakewoon/FT. McPHERSON

» These station types were
shared and confirmed with the Sy (et s
public in June of 2020: Ben Hill_Greenbriar LRT Headiana — L
park & Ride Greenbriar BRT g E;f;tﬂz'n?nt:‘rfns

@ BRT Alignment
Streams

Neighborhood Residential
®) Neighborhood Activity Center ~8- M aq R
@ Community Activity Center L e
(®) Regional Activity Center

Greenbriar
Mall




What is Transit-Oriented Development (TOD)?

Four Stationarea

Pri developmentis compact A_richf A new y
r!ma_ry and dense relative toiits mix o approekl_c
Principles surroundings land uses to parking

Strong Support For

» Transit-oriented development, or “TOD,” means development around
transit stations that is compact, vibrant, pedestrian-friendly, and
seamlessly integrated with transit.

» TOD seeks greater density so that more people can live, work, shop,
or go to school within walking distance of a station.

» Livable places with a mix of land uses, housing, and affordability levels
» Walkability, with sidewalks, amenities, and a grid of streets

» Transit does not mean “no cars,” but it does require less parking than
similar development in non-transit-oriented locations




Transit Station Area Plans

Why do we need a Station plan?

» Areawithina Vamile radius is
considered the “Station Area”

Fort McPherso Oakland City
» AStationArea Plan sets a long-term g
vision forthe area around a transit

station

|IIowbroo

&

Delowe o  Fort McPherson

MS Amd ueyjodonapy

W|II|s M|II
» The Station Area Plans will be used

. o
to create clear recommendations Lakewooo/Fr. McPHerson
forland use, placemaking,
. . = gy,
transportationinfrastructure, and ~——Greenbriar{ (@ 3 ) ’
. d | nt Ben/Hill LRT J‘ A eadlang p, \
economic aeve Opme Barge\Rd \\ ° . /LEGEND
Park & Ride glrﬁ_enbrlar @ Potential Stations
> Implementation Strategies will be i — BT Agnmen
createdto Mall Streams |
; =@®= MARTA Heavy Rail
for each station Parks/Greenspace
Activity C
area \ ctivity Center /




What’s Next

» Select LPA and preferred Station Area Plans based on public input
» MARTA Board to adopt the LPA in summer 2021

» Begin the next stage of project development (e.g., engineering)

» Develop strategies to implement the preferred Station Area Plans

» Ongoing coordination with the City, stakeholders, and the
community as the project continues towards implementation
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» Check out virtual meeting room:
http://campbellton.scoutfeedback.com

» E-mail questions directly to: marnold-vhb@itsmarta.com or
publichearinginfo@itsmarta.com

» Join us at a future community/virtual meeting

» Share the news with your friends and neighbors

FOLLOW US: O @MARTASERVICE o @MARTAtransit @MARTA explorers o @MARTA
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